Best practices

PRINGE has a proven track record for turnarounds,
shutdowns, relocations, renovations and modifications.

We have already worked for organizations such Shell, NAM,
Hexion, Teijin and Valero. From all the resulting best
practices, we have developed generically applicable
functionalities which we further develop into custom-made
solutions, totally focused on responding more rapidly to

your project management demands.

Why choose Stork’s project management
system PRINGE?

- Multidisciplinary business process support

- Full traceability

- Standardized working method

- Reliable interfaces

- Central assurance of lessons learned

- No surprises!
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Why choose Stork?

- knowledge of the world of plant owners

- familiarity with conceptual/basic engineering
and detailed design

- comprehensive service

- unigue management support through PRINGE

- professionals to get the job done!

- risk management

- long-term collaboration guarantees for continuous
optimization of projects

- cost savings

Supporting your ambitions!
Stork Asset Management Solutions is open to challenges
and will find the best approach with you. Our aim is to

achieve your ambitions.

Perform with PRINGE!
Proven Business Process Solution

www.stork.com/ams info.ams@stork.com
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Finding the right IT system to support all your multidisciplinary activities may seem impossible. But Stork Asset Management

Solutions has developed a system that turns the seemingly impossible into reality! PRINGE gives you an integrated workflow and

business process management system for controlled execution of multidisciplinary projects and modifications.
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Asset Management Solutions Supporting your ambitions



This originally piping-oriented material management system
has been developed over the last 30 years into a reliable,
multidisciplinary project logistics management system.

It is accessible worldwide, and suited for Turnarounds,
Revamps and Greenfield projects. Stork’s integrated
approach in working towards optimal production processes

proves its value in these projects.

Managed Services

Placing the responsibility for a plant relocation or a
shutdown outside your own organization without losing
control? Stork Asset Management Solutions provides an
all-in solution with Managed Services. As a comprehensive
service provider, we manage technical services, in whole or
in part, providing excellent Reliability Centered Maintenan-
ce as well as Maintenance Management. PRINGE supports
the execution of relocations and turnarounds. Working
closely with you, we aim for optimized relocations,
shutdowns and project management, with the focus

on achieving (long-term) improvements.
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Advice & Implementation
We offer a critical, independent and professional viewpoint,

and we apply our knowledge and experience to implement

structural improvements, working in close partnership with you.

PRINGE’s disciplines:

- Piping (prefab & field)

- Mechanical

- Non-Destructive Examinations (NDE)
- Post-Weld Heat Treatment (PWHT)

- Electrical & Instrumentation

- Steel Structures

- Painting, Insulation, Scaffolding

- Etc.
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PRINGE Integral Workflow Control

Supporting your business processes

PRINGE meets your goals in the domain of the integrated
cost, quality and progress control of working processes.
Supporting your processes with this system will result in

an optimal Total Cost of Ownership (TCO).

Scope development

In our industry, scope definition and calculation of the
required man-hours and costs are daily business. As the
Field Engineer defines the tasks and material lists, PRINGE
automatically generates the required man-hours and
costs — a solution that saves time and money for all those

involved.

Full traceability

PRINGE is unique in its extensive traceability & reporting
functionalities. It records all material and welder certifica-
tes, procedures, bolt-ups, connections, non-destructive

examinations (NDE), PWHT etc.

PRINCE fully integrates & supports
the following business processes:

- Estimating / costing

- Scoping and detailed field engineering
- Material & certificate registration

- Execution control

- Progress registration and reporting

- Quality Assurance & control

- Commissioning

- Document control

Interfaces

PRINGE interfaces with SAP, most engineering software such
as PDMS, PDS and AutoCAD, and planning tools such as
Primavera. The system can import hundreds of isometrics
per day from 3D engineering CAD systems, including all
individual line items and connections. PRINGE will calculate
the scope hours and costs (including painting, insulation
and material) according to your norm settings on the

same day.

Professionals

We have specialized professionals at your disposal for
the execution of projects. The most dedicated team will
be put together for you. With this mix of expertise and
competencies, plus support from PRINGE, we work towards
the best possible project management and production

processes




